CONSTITUTION

North West Training Centre Association

1. Name:

The Association shall be known as the North West Training Centre Association

 (hereinafter referred to as "the Association").

2. Objective:

The objective for which the Association is established is the advancement, for the public benefit, of the education of young people and adults, primarily within the Achfary, Durness, Kinlochbervie and Scourie areas, through:

a. The establishment, maintenance and management of a Community Training Centre

b.
The provision of open access to education and training facilities, and

c.
The provision of advice and guidance in various aspects of further education and wider training requirements and interests within the Community.
3. Membership:

Full membership of the Association shall be open to individuals of 18 years and over who are interested in furthering the work of the Association.  This membership shall be free.

4. Management Committee

(1) The activities of the Association shall be controlled by a Management Committee which shall be composed of not less than 6 or more than 12 elected members.  Election to the Management Committee will take place at the Annual General Meeting and shall be for three years.  The retiring members will be eligible for re-election.

(2) The Office Bearers of the Management Committee will be a Chairperson and Vice Chairperson elected annually at the Annual General Meeting, and an Honorary Secretary and Honorary Treasurer appointed by the Management Committee.  The Chairperson and Vice Chairperson shall hold office until the conclusion of the Annual General Meeting of the Association next after their election, but shall be eligible for re-election provided that no office bearer shall hold office for more than three consecutive years.  On the expiration of such period, one further year must elapse before any former office bearer shall be eligible for re-election to the post from which he or she has demitted office.

(3) The following shall be invited to nominate a representative as an ex-officio member of the Management Committee:

HIE Caithness and Sutherland Enterprise
Highland Regional Council Community Education

Achfary, Durness, Kinlochbervie and Scourie Primary Schools

Kinlochbervie High School

(4) The Association shall appoint an independent examiner and determine their remuneration, if any at the Annual General Meeting.

(5) The Management Committee shall have power to co-opt, as additional members, such persons as in their opinion, are able to render special service.  These members shall have voting rights.

(6) The duties of the Management Committee shall be to devise methods for achieving the objectives of the Association and to exercise a general oversight of its activities and to assist in the development and extension of those activities.

(7) Any casual vacancy on the Management Committee may be filled by the committee and any person appointed to fill such a casual vacancy shall hold office until the conclusion of the next Annual General Meeting of the Association and shall be eligible for election at that meeting.

(8) The Management Committee shall appoint and fix the remuneration of the Honorary Secretary and Honorary Treasurer, if appropriate.  Paid staff where so employed shall be non-voting members of the Management Committee.

5. Meetings of the Association

(1) At least four meetings of the Association shall be held per year, one of which will include the Annual General Meeting.  Ordinary meetings will take place as deemed by the Chairperson or Vice-chairperson or, in their absence, by five ordinary members and reasonable notice shall be given.

(2) The first general meeting of the Association shall be held not later than the 1st April 1992 and once in each year thereafter an Annual General Meeting of the Association shall be held at such time (not being more than 15 months after the holding of the preceding Annual General Meeting) and at such place as the Management Committee shall determine.  At least 21 clear days' notice of the meeting shall be given in writing by the Honorary Secretary to each member.  At such Annual General Meeting, the business shall include the consideration of the annual report of the work done by or under the auspices of the Management Committee, the approval of the audited accounts, the election of honorary officers, the election of members to serve on the Management Committee, the appointment of an independent examiner, motions submitted and the transaction of such other matters as may from time to time be necessary.

(3) The Chairperson of the Management Committee may at any time at His/her discretion call a Special General Meeting of the Association.  The Honorary Secretary shall call a Special General Meeting of the Association within 21 days of receiving a written request so to do.

6. Rules of procedure at all meetings

(1)
Quorum.  The quorum at a meeting of the Association or of the Management Committee or any committee appointed shall be one-third of the total actual membership of the Committee.

(2) Voting.  Where a motion is forwarded and seconded and a countermotion is made and seconded, voting will take place.  Each member will have one vote and the Chairperson shall have a second or casting vote.

(3) Minutes.  The minutes of meetings shall contain a record of all proceedings, resolutions and decisions and shall be presented for approval at the next meeting.

7. Finance

(1) All monies raised by or on behalf of the Association shall be applied to further the objects of the Association and for no other purpose provided that nothing herein contained shall prevent the remuneration to any employee of the Association and fees to professional and technical advisers or the repayment to members of the Management Committee of reasonable out-of-pocket expenses.

(2) The Honorary Treasurer shall keep proper accounts of the finances of the Association.

(3) The Honorary Treasurer to North West Training Centre shall submit accounts, checked by a suitable independent examiner, for the last financial year to the Annual General Meeting. 

(4) A bank account shall be opened in the name of the Association with a bank or building society as the Management Committee shall from time to time decide.  The Management Committee shall authorise in writing three members of the Management Committee, one of whom shall be the Honorary Treasurer, to sign cheques on behalf of the Association.  All cheques must be signed by not less than two of the three authorised signatories.

8. Property
The title to all property, heritable and moveable, which may be acquired by or on behalf of the Association shall be vested in the names of the Chairperson and Vice-chairperson, or in the names of trustees of a trust established for that purpose.

9. Alteration to the constitution

Any alteration of this constitution shall receive the assent of not less than two-thirds of the members of the Management Committee present and voting at a general meeting whether annual or special provided that notice of any such alteration shall have been received by the Honorary Secretary in writing not less than 21 clear days before the meeting, setting forth the terms of the alteration, shall be sent by the Honorary Secretary to each member of the association provided that no alteration shall be made which would have the effect of causing the Association to cease to be recognised by the Inland Revenue as a charity.

10. Dissolution

If the Management Committee by a simple majority decide at any time that on the ground of expense or otherwise it is necessary or advisable to dissolve the Association, it shall call a Special General Meeting of the Association, of which meeting not less than 21 days' notice (stating the terms of the resolution to be proposed thereat) shall be given.  If such decision shall be confirmed by a two-thirds majority of those present and entitled to vote and voting at such meeting, the Management Committee shall have power to dispose of any assets remaining after the satisfaction of any proper charitable organisation or organisations, having objects similar to the objects of the Association, as the committee may determine.

Certified as a true copy of the Constitution of the North West Training Centre approved at a General Meeting on

………………………….. (Chairperson)

Signature:
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…………………………... (Vice-Chairperson)
Signature:
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